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Abstract :

The research aims mainly Mainly to identify the nature of the
relationship between human resource management strategies
in its dimensions (recruitment and appointment - training and
development - compensation and incentives) and the institu-
tional excellence of workers in kindergarten institutions in its
dimensions (human excellence - excellence of the service pro-
vided - leadership excellence), through the achievement of the
following sub-objectives, Determining the human resource
management strategies in kindergarten institutions with its di-
mensions. Determining the level of institutional excellence for
workers in kindergarten institutions, in its dimensions. Study-
ing the relationship between human resource management
strategies in its dimensions and institutional excellence for
workers in kindergarten institutions in its dimensions. Expla-
nation of the relationship between some research variables (the
level of education of the worker (the employee) in the kinder-
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garten institution - the number of years of professional experi-
ence for the worker - the age of the worker (the employee))
and each of the human resource management strategies in its
dimensions and the institutional excellence of workers in the
kindergarten institutions in its dimensions, Revealing the na-
ture of the discrepancy in each of the human resource man-
agement strategies in its dimensions and the institutional ex-
cellence of workers in kindergarten institutions in its dimen-
sions according to the gender of the worker (the employee)
(male - female). Identifying the nature of the discrepancy in
each of the human resource management strategies in its di-
mensions and the institutional excellence of workers in kin-
dergarten institutions in its dimensions depending on the place
of residence of the worker (rural - urban). Explanation of the
differences between each of the human resources management
strategies in its dimensions and the institutional excellence of
workers in kindergarten institutions in its dimensions depend-
ing on (the dependence of the employer - the number of years
of professional experience of the worker - the age of the work-
er (the employee)).

The descriptive and analytical approach was used, The de-
scriptive and analytical approach, where the research tools
consisted of the general data form for workers, the question-
naire of human resources management strategies as perceived
by workers in kindergarten institutions, with its dimensions,
and the institutional excellence questionnaire with its dimen-
sions. Then the research tools were applied to (212) workers in
Kindergarten institutions.
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The results showed. The presence of a statistically significant
difference in the average scores of workers in kindergarten in-
stitutions, the research sample, in the level of their evaluation
of resource management strategies in its dimensions, accord-
ing to the work dependence and the number of years of profes-
sional experience for the worker, at the level of significant sig-
nificance (0.001, 0.01). There is no statistically significant dif-
ference between the average degrees of workers in kindergar-
ten institutions, the research sample, in the level of their evalu-
ation of institutional excellence in its dimensions, according to
the subordination of the employer. There is a statistically sig-
nificant difference in the average scores of workers in kinder-
garten institutions in the research sample in their evaluation of
the methods and methods of compensation and incentives
adopted by the institution and institutional excellence in its
dimensions according to the income categories of the worker
at the level of significant significance (0.05).

The study recommends:- The need to raise awareness about
the issue of excellence in government institutions by holding
training courses and workshops aimed at identifying how to
apply models of institutional excellence effectively according
to the common models of excellence used.

Keywords: - Strategies of human resource management - in-
stitutional excellence - workers in kindergarten institutions.
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